
 Wise people and shrewd 

managers are prepared for 

what is coming. Perhaps 

you’ve known someone, 

maybe in your family or a 

classmate in school, who 

always seemed unprepared 

for things. The student who 

waits till the last minute to do 

his homework is always 

surprised when the teacher 

asks him to turn in his assignment. The person who 

waits until the day before Christmas to purchase a 

Christmas gift is always surprised when they have to 

go to the store to pick up a gift. “Where did the time 

go?!” is the question that so easily rolls off the 

tongue. It’s not that they didn’t realize the event was 

coming. That couldn’t be more obvious. But a foolish 

lack of preparation brings an unexpected surprise. 

Perhaps you have been that unprepared person 

before. 

In the parable that Jesus tells in Matthew 25, his 

simple and main point couldn’t be clearer. 

“Therefore, keep watch, because you do not know 

the day or the hour” (13). It’s simple. Don’t be 

caught unprepared. Don’t be caught off guard. And 

it’s interesting because if Jesus really wanted us to 

be prepared, wouldn’t he tell us when he would be 

returning? But he doesn’t do that! He simply gives 

us the command and encouragement to always be 

prepared. How often do Jesus’ disciples ask him 

“When will these things happen?” when it came to the 

end of time? Yet Jesus’ answer is consistently the 

same. “Be ready! Be ready!” The impression is 

always that the end could come at any moment. And 

that’s true whether we’re talking about Judgment 

Day or about the end of our lives. Death could come 

at any moment. So, Jesus tells us to be prepared. 

Good preparation would be a wise course of action. 

In fact, that’s exactly what Jesus tells us in the 

parable. 

He begins like this: “At that time the kingdom of 

heaven will be like…” (1). Right away, you know 

Jesus is talking about the activity of proclaiming the 

Gospel, of using the means of grace, of being in 

Word and Sacrament. Isn’t that what the kingdom of 

heaven or the kingdom of God is? Any time Jesus 

teaches about the kingdom of God, he is talking 

about the activity of believing the Word of God. Isn’t 

that how Martin Luther described it in his Small 

Catechism when he describes the Second Petition of 

the Lord’s Prayer which says Thy/Your kingdom 

come? Luther asks, How does God’s kingdom come? 

Then he answers this way: “God’s kingdom comes 

when our heavenly Father gives his Holy Spirit, so 

that by his grace we believe his holy Word and lead 

a godly life now on earth and forever in heaven.” 

You see, God reigns through the Gospel, and his 

kingdom comes wherever the Gospel is believed. 

And that’s exactly what Jesus is talking about in this 

parable. He likens it to being properly prepared for a 

bridegroom who is coming. 

He says, “At that time the kingdom of heaven 

will be like ten virgins who took their lamps and 

went out to meet the bridegroom. Five of them were 

foolish, and five were wise. When the foolish ones 

took their lamps, they did not take any oil with 

them; but the wise took oil in their containers with 

their lamps. While the bridegroom was delayed, 

they all became drowsy and fell asleep. But at 

midnight there was a shout, ‘Look, the bridegroom! 

Come out to meet him!’ Then all those virgins got up 
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and trimmed their lamps” (1-7). So, what’s the point 

of comparison? What do virgins waiting for a 

bridegroom have to do with the proclamation of the 

Gospel? Remember Jesus’ main point in the parable? 

Be prepared! Be ready! Keep watch! You don’t know 

when Jesus is coming! He could come on any day at 

any hour! So, keep watch! 

And how do we do that? Well, you prepare with 

the things God has given you, or equipped you with, 

to be prepared. For the virgins, they had lamps to 

keep watch with. Lamps needed oil. That oil kept 

the lamps burning. Without extra oil, there would be 

no flame to see when the bridegroom comes. And 

the foolish virgins, who made no provision to have 

extra oil, were caught unawares and unprepared. It’s 

not that they didn’t know the bridegroom was 

coming. Why else would they 

be out in the middle of the 

night waiting for him! But like 

a student who didn’t think to 

do his assignment, expecting 

the day to never actually come, 

they didn’t prepare. They were 

foolish. 

Now, carry that picture 

over to Christ’s return on the 

Last Day, or to the day you 

die. Are you prepared to meet 

him? Are you ready? Have 

you been keeping watch? Jesus 

doesn’t expect us to be out in a 

field with a lamp and extra oil. 

But what prepares us for the Last Day? Well, the 

kingdom of God comes whenever the Holy Spirit is 

given and we believe God’s holy Word. That’s what 

prepares us. That’s how we keep our lamps trimmed 

and burning for whenever Christ, our bridegroom, 

comes. 

So, have you prepared? Have you made faithful 

use of the gift of God’s Word? Have you kept the 

flame of your faith burning brightly with faithful use 

of the means of grace? Have you been faithful in 

reading Scripture, studying the Word, devoting 

yourself to prayer and meditation in God’s Word, to 

faithful partaking of the Sacraments, so that your 

faith is properly fed? Or, have you made poor use of 

the gifts God has given you? Did you notice that the 

oil was always available? Even in the middle of the 

night, the foolish virgins were able to go and buy 

more. That doesn’t seem to make sense. What 

vendors would be out selling oil in the middle of the 

night!? But it reflects God’s gracious pouring out of 

the Gospel, of his Word, of his Sacraments, making 

his plan of salvation enacted in Jesus known to the 

ends of the earth. God has not been stingy with his 

Word. He has not been holding back with his 

proclamation. But have we made proper and regular 

use of those gifts which God has given? Have we fed 

our faith with them? 

One of the things that makes this parable 

particularly biting is that it exposes something in 

every one of us. While some of Jesus’ parables can 

be easily applied to unbelievers who are outside of a 

visible church, this parable seems to be particularly 

directed at people who are 

inside of a visible church. After 

all, all the virgins had lamps. 

All the virgins were waiting for 

the same thing. All the virgins 

were invited to the wedding 

banquet where they would 

attend the bride. But five were 

foolish and didn’t get in. In 

other words, five looked like 

they were inside the Church, 

but in the end their 

unprepared foolish state left 

them outside of the wedding 

banquet. That’s harsh, isn’t it? 

Listen to what happens! “The 

foolish ones said to the wise, ‘Give us some of your 

oil because our lamps are going out.’ But the wise 

answered, ‘No, there may not be enough for us and 

for you. Instead, go to those who sell oil and buy 

some for yourselves.’ But while they were away 

buying oil, the bridegroom came. Those who were 

ready went in with him to the wedding banquet, and 

the door was shut. Later, the other virgins also came 

and said, ‘Lord, Lord, let us in.’ But he answered, 

‘Amen I tell you! I do not know you’” (8-12). The 

wise virgins couldn’t believer for the foolish virgins. 

They had to make preparations themselves. But 

unfaithful use of the gifts God had given marked 

them and numbered them with the unbelievers who 

didn’t get into the wedding banquet. Jesus’ point 

was simple. “Therefore, keep watch, because you do 



not know the day or the hour” (13). 

Dear friends, here’s the good news. Right now, 

all through this sermon, you are filling your lamps 

with oil. You are making use of the Word of God. 

You are listening to Jesus, the Bridegroom himself, 

teaching you and preparing you for his second 

coming. You are hearing again about how God 

makes you wise for salvation. Isn’t that exactly what 

Scripture says? When the apostle Paul was writing 

to a young pastor named Timothy, he encouraged 

him to continue to study and learn Scripture. This is 

what he wrote in 2 Timothy 3 starting at verse 14. 

“As for you, continue in the things you have learned 

and about which you have become convinced. You 

know from whom you learned them and that from 

infancy you have known the Holy Scriptures, which 

are able to make you wise for salvation through 

faith in Christ Jesus” (14-15). You see, Paul simply 

tells Timothy to continue to use the Word of God, 

because that is the very thing that makes you wise 

when it comes to being saved, when it comes to 

salvation through faith in Jesus. The same is true of 

the virgins. How did they know to bring extra oil? 

Because the bridegroom had prepared them. They 

knew he was coming, though they didn’t know 

when. So, to be prepared at any moment, they 

brought oil to feed their lamps. 

We do the same thing with the Word of God. 

God’s kingdom comes whenever and wherever he 

gives the Holy Spirit to open our ears and our hearts 

to hear and listen to the Word of God. Whenever the 

Gospel is proclaimed, that kingdom comes to those 

who hear it. Jesus, the Bridegroom, prepares us by 

teaching us. Wasn’t that exactly what he was doing 

for his disciples at that very moment as he taught 

them about the Last Day and what to expect and 

when to expect it? He was preparing them with the 

Word. He was focusing them on the Gospel. He was 

pointing them constantly to his death on the cross 

and to his resurrection. How many times had he 

predicted that for his disciples so that they would be 

ready when it happened?! And not only did he draw 

their attention to it and teach and preach about it, 

but when the time fully came, Jesus prepared the 

world for salvation by carrying their sins to the cross 

and forgiving them there. He accomplished 

salvation for all. And now he prepares us for it by 

teaching us about that forgiveness, about that 

salvation, about that preparation, about the coming 

of the kingdom of heaven through Word and 

Sacrament. He points us to the skies where he will 

come on the Last Day, as Jesus reminds us that 

proper preparation comes only from constant use of 

the tools he gives—the Gospel in Word and 

Sacrament. That’s what prepares us for Jesus’ second 

coming. And it is Jesus himself who prepares us 

with that Gospel. 

It's fascinating that Jesus didn’t tell us when he 

will come. If he wanted us to be properly prepared, 

we would have thought it best to just publicize the 

exact time, date, and place. But Jesus in his infinite 

wisdom doesn’t do that. He knows that we as 

believers won’t know when he comes. He knows 

that we won’t know when our last hour on this earth 

might be. All of those details are hidden in the will 

of God which he chose not to share with us. But 

Jesus didn’t leave us unprepared. While we don’t 

know when Jesus will return, we know that he will 

return, and we are not surprised by it because we 

are prepared for it. And that preparation comes from 

Jesus who teaches us through his Word. So, let’s get 

ready for the wedding supper with Jesus, our 

Bridegroom. Amen. 


